
 
SPLOA BOARD MEETING May 9, 2015 
  
The meeting was called to order at 10 AM by Robert Bocock.  The members present were Robert 
Bocock, Cindy Jones, Dan Shea, Robert Jones, Russell Hawkins and Frances Ford.  Jan Ratliff 
was the only board member not present. Others attending were Maurine Lane, Henry Ford, Don 
Dorough and Elsa Bocock. 
  
The minutes from the fall 2014 meeting were read. Cindy Jones made a motion that they be 
approved, seconded by Robert Jones.  The approval was unanimous.  The financial report was 
also read and approved. Cindy Jones received a check for dues from a new owner. We are 
missing details on this person. 
  
The written policy of the SPLOA COLLECTION OF UNPAID ASSESSMENTS was discussed 
and it was decided that “special assessments” will be due within 30 days of   being levied and 
will be delinquent if not received within 60 days of being levied. Cindy Jones made a motion that 
this policy be approved and was seconded by Russell Hawkins.  The policy was unanimously 
approved by all of the board members present. 
  
The association water system is up and running.  The preopening total coliform sample has been 
taken and the results reported as negative.  We have received the permit from the state of 
Colorado to work on our water system.  Arrangements have been made to obtain the necessary 
supplies for the installation of the 2 replacement water storage tanks.  Work will begin next 
week. Don Dorough has indicated that he will not continue the job next year. 
  
Russell Hawkins has been keeping a close eye on our lakes and all have been doing well.  The 
lakes are full and there is no sign of dead fish. The lakes will be stocked before Memorial 
Day.  Just a reminder, if you catch a sucker fish, kill it.  Do not put it back into our lakes. 
  
The roads will need to be worked on this summer when the rains let up. 
  
A short discussion about the new community building was held and it was decided that the next 
board meeting on June 6th would be devoted to finalizing the design plans and getting the project 
moving.  We will get together our ideas to make the building functional and nice looking. 
  
The report from Ken Pfalmer concerning the conditions at the water treatment plant was read.  A 
new heater has been purchased for the water treatment building to replace the broken 
one.  Flooring tile was purchased for the rental cabin and is being installed this week. 
  
The meeting was adjourned. 
  
Frances Ford, Secretary 
  
 
SPLOA BOARD MEETING June 6, 2015 
  
The meeting was called to order at 10 AM by Robert Bocock.  The members present were Robert 
Bocock, Jan Ratliff, Dan Shea, Robert Jones, Russell Hawkins and Frances Ford.  Cindy Jones 
was present by phone. Others attending were Henry Ford and Don Dorough. 
  
The minutes from the May 2015 meeting were read. Robert Jones made a motion that they be 
approved, seconded by Dan Shea.  The approval was unanimous.  The financial report was also 
read and approved. The board would like to receive a monthly statement from the bank in Idaho 
as well as one from Bank of the West. Trinidad. Frances Ford will contact Charlene Palmer 
about this. Cindy Jones will contact Jim Dewey’s son about the audit for 2014. 
  
The community building will be built with Dean Wyatt and Bobby Bocock supervising the 
project.  The building will be roughly 33 x 56 feet with a porch, saddle brown siding with ivy 
green roof.  There will be large roll up doors on two sides that can be opened for meetings when 



the weather is nice. There will also be an entry door to access the building., several windows and 
a small room for association records. Robert Jones motioned that we go with this plan and 
Frances Ford seconded.  The motion passed. 
  
Don Dorough reported that we have used 18000 gallons of water and have returned 37000 
gallons to the state.  He elected to get ahead on the return while we have plenty of water in our 
lakes at this time.  The new tanks were okayed by the state  and are in use. 
  
Russell Hawkins reported that fish were delivered before Memorial Day and another delivery 
will be made before July 4.  Some very nice fish have been caught recently. 
  
Robert Jones reported that some road work was done on the ditches and culverts while we had 
the backhoe available. The roads will need to be worked after they have dried up some more. 
  
Two new storm doors will be ordered for the rental cabin and installed by Bobby Bocock.  The 
new tile floor has been installed and looks great. 
  
The County Health department has suggested that the easiest way to deal with the problem of 
septic tanks on lots of less than ½ acre is to issue a variance.  Dennis Malone will be contacted to 
draft the proper paperwork for the Association. 
  
We will post warnings on our website and on our bulletin boards about the wildcats, bobcats and 
bears on the Association. 
  
The meeting was adjourned. 
  
Frances Ford, Board Secretary 
 
SPLOA BOARD MEETING July 4, 2015 
  
The meeting was called to order at 10:02 AM by Robert Bocock.  The members present were 
Robert Bocock, Jan Ratliff, Dan Shea, Robert Jones, Russell Hawkins and Frances Ford.  Cindy 
Jones was present by phone. Others attending were Ken Pfalmer, Dean Wyatt, Henry Ford and 
Jim Dewey. 
  
The minutes from the June 2015 meeting were read. Robert Jones made a motion that they be 
approved, seconded by Jan Ratliff.  The minutes were approved as read.  The financial 
information (bank statement from Idaho) was also read and approved. Frances will check with 
Charlene Palmer about a month-to-date or quarter-to-date report. 
  
Jan Ratliff requested clarification on handling decisions on problems which come up between 
meetings.  We will pass on the information to Bobby Bocock and everyone will make sure to 
reply to “all” so that every member will see the entire discussion. 
  
Dean Wyatt presented a device which will make handling the tap hookups  to individual cabins 
much easier.  The parts will be ordered in box lots and placed on each tap by the 
association.  Robert Jones motioned that we adopt the use of the device and Frances Ford 
seconded.  The motion passed. 
  
Bobby Bocock was formally assigned the waterman position.  The motion for this assignment 
was made by Robert Jones and seconded by Jan Ratliff.  The motion passed with Bobby 
abstaining. 
  
The community building will use cedar posts for the porch and will have 2 roll-up doors on the 
north and on the south sides.  There will be a walk-in door on the west and east ends, one 36” 
and one 48” for wheel chair access. Other handicap necessities will be checked on. The slab will 
be 5” high grade cement with the plumbing for sinks and toilet stubbed in. 
  
Bobby Bocock reported that we have used 125,345 gallons of water and have returned 226,784 
gallons to the state.  It was mentioned that we should not overpay back to the state.  We will 



contact Charlene to add Bobby Bocock to our association insurance and to remove Jeff 
Archer.  Don Dorough will remain on the insurance. 
  
Russell Hawkins reported that fish were delivered last Monday and another delivery will be 
made before Labor Day.  10-15 fish were put in the upper gate lake and the rest divided up 
between Big, Scott and Sabrina Lakes. Algicide was added to some of the lakes and seems to be 
working pretty well.  An additional treatment will be made. 
  
Robert Jones reported that road work will be done after the July 4th weekend.  Some culverts 
need to be added and the fire roads maintained. 
  
Propane for the water treatment plant heating will be delivered Monday. 
  
The handling of the variance for the septic tanks on small lots needs more work.  Bobby Bocock 
will make a trip to Trinidad to clarify the process. 
  
The old water tanks will be torn up and buried since we can’t find anyone to take them. 
  
The meeting was adjourned. 
  
Frances Ford, Board Secretary 
 
 
SPLOA BOARD MEETING August 1, 2015 
  
The meeting was called to order at 10:15 AM. by Robert Bocock.  The members present were 
Robert Bocock, Jan Ratliff, Robert Jones, and Frances Ford. Others attending were Jean Jones 
and Jim Dewey. 
  
The minutes from the July 2015 meeting were read. Robert Jones made the motion that they be 
approved, seconded by Jan Ratliff. They were approved as read. The financial information (bank 
statement from Idaho) was reviewed. Frances will check again with Charlene Palmer about a 
month-to-date or quarter-to-date report. 
  
A motion to see about mowing the meadow was made by Frances Ford and seconded by Robert 
Jones since the extremely high grass will be a fire hazard this fall and winter.  Dennis Feister will 
be contacted to see if he would do the job. The motion passed. 
  
Jean Jones from the nominating committee presented the candidates for this years election. They 
are Donny Westfall, Jim Dewey and Cindy Jones. Jan Ratliff motioned that the nominations be 
closed and Robert Jones seconded.  The motion passed. 
  
Bobby Bocock reported that the Association has taken 282,385 gallons and returned 355,101 
gallons to the state.  Some of the new quick-disconnect devices have been installed on resident 
taps.  The water system is in good shape with only a few lines needing to be replaced to 
accommodate the new fittings. 
  
The community building is being changed to another company in order to meet some of the 
requirements for snow-load and wind speed here in Colorado.  We are waiting for pricing from 
the new company, 
  
Russell Hawkins has arranged for the next fish delivery on August 21st.  He has also treated the 
lake between Robert Jones’ and Dan Shea’s cabins with algaecide on July 25th.  Robert Jones 
raised the concern that there are a number of dead fish in the Big Lake.  These will be removed 
and the lake watched to see if this recurs.  Also, the subject of trash left at the lakes will be 
brought up at the annual meeting in September. 
  
Robert Jones reported that roadwork has been done on the fire road and some culverts have been 
installed.  Shavano Road has been widened to better accommodate trailers and needs 2-3 loads of 
road base to keep it in good repair. 
  



The board refused to entertain a motion to install a culvert in a driveway at no charge for a 
member. 
  
The board determined that gas and mileage should be reimbursed to members who use their 
personal vehicles for special trips on Association business. 
  
A letter will be sent to Sean Dimmer concerning his request to help with repairing the road 
running through his property and his wanting to gate the road to prevent people riding through. 
  
The meeting was adjourned. 
  
Frances Ford, Board Secretary 
 
 
SPLOA BOARD MEETING September 5, 2015 
  
The meeting was called to order at 10:00 AM. by Robert Bocock.  The members present were 
Robert Bocock, Robert Jones, Cindy Jones, Russell Hawkins, Dan Shea and Frances Ford. 
Others attending were Henry Ford and Jim Dewey. 
  
The minutes from the August 1,2015 meeting were read. Robert Jones made the motion that they 
be approved, seconded by Dan Shea.  The financial information was reviewed. It was motioned 
by Cindy Jones and seconded by Robert Jones that the excess money in the Bank of Idaho be 
transferred to the Bank of the West at the end of the year.  This should amount to approximately 
$10,000. 
  
It was decided that 8 culverts for the association should be purchased this fall before the pricing 
goes up again. A 20ft. sleeve is also needed to protect the association water line at the 
Blankinship lot.  It is necessary to get the association’s 16 ft trailer from Anthony Bueno in order 
to pick up these supplies. 
  
Bobby Bocock reported that the Association has taken 430,504 gallons and returned 388,118 
gallons to the state, leaving us 42386 gallons owed to the state.  We will give back about 20,000 
gallons more to get us in line with our usual numbers 
  
The last fish delivery was August 17th.  They were large rainbow trout placed mostly in the Big 
Lake.  The dead fish found in the lake last month were suckers and no additional dead fish have 
been found. 
  
Robert Jones reported that the maintainer is leaking and he will attempt to find the problem soon 
so it can be fixed. We need to put road base on the new road leading to the water treatment 
building.  Dan Shea mentioned that Robinson might be a good supplier of road base for us at a 
lower price.  There are a few question that need to be addressed about billing and equipment. 
  
A list of announcements was formulated to be given at the annual meeting concerning trash left 
at the lakes, new updated maps and proper filling of private water tanks. 
  
It was decided that the association will issue a variance to owners of lots of less than ½ acre if 
they want a septic tank. Robert Jones made the motion and Cindy Jones seconded. 
  
We will buy and install a bank of new mailboxes for the use of members who need to start 
receiving mail on the Association.  The old boxes cannot be reassigned to new addresses. 
  
The meeting was adjourned. 
  
Frances Ford, Board Secretary 
 
Annual Meeting of the SPLOA for 2015 held on September 6 at the Chapel 
  
The SPLOA annual meeting was called to order at 1 PM on September 6, 2015 by Board 
President Robert Bocock. The opening prayer was led by Mike Kennon. 
  



Robert Bocock introduced the other board members Frances Ford, Robert Jones, Cindy Jones, 
Russell Hawkins, Jan Ratliff and Dan Shea.  The association employees: Don Dorough, Charlene 
Palmer and Ken Pfalmer and the architectural committee members: Ed Starkey, Jeff Archer and 
Robert Bocock were also introduced. Dean Wyatt, Jim Dewey, Randy Bocock, Henry Ford, Elsa 
Bocock and Houston and Glenda Ewing were thanked for all their help with various tasks around 
the association. 
  
Several issues were discussed:  Food and trash has been left at the lakes and the members were 
reminded to clean up and to not clean fish at the lakes.  The rental cabin was used sometime 
during the winter without permission.  This cabin is available for use only May through 
September. 
  
The 2 new water tanks were installed and in use in May. New connectors for the cabin hookups 
to the association water were devised by Dean Wyatt and will be installed on all cabin taps. 
Since the mailboxes we have are assigned to particular addresses and cannot be changed, a set of 
20 new boxes will be installed next spring. Members were reminded to update their email and 
phone numbers. 
  
The results of the board member election were announced.  Bennie Lane and Maurine Lane with 
one vote each, Jim Dewey with 37 votes, Donny Westfall with 22 and Cindy Jones with 21. The 
new board now consists of Robert Bocock, Jim Dewey, Donny Westfall, Jan Ratliff, Russell 
Hawkins, Dan Shea and Frances Ford. 
  
Glenda made the motion that the current nominating committee consisting of Jackie Wyatt, Sara 
Moore and Jean Jones be kept.  Frances Ford seconded the motion and it was approved. 
  
The county has told the board that if someone with a less than ½ acre lot wants a septic tank put 
in, the Association board can issue a variance upon request. 
  
Our newest members present were Tom and Sherry Lambert from Clayton. 
  
The suggestion was made that space be made available on the walls of the new community 
building for memorial plaques to commemorate past members. 
  
A question was raised about Sean Dimmer on Tract 34 and his claim that he could close the 
Herlick Canyon Road to riders.  Hopefully this can be settled peacefully. 
  
It was moved, seconded and approved that the meeting be adjourned 
 
 
 
SPLOA BOARD MEETING May 14, 2016 
  
The first board meeting of 2016 was called to order at 10:07 AM by Robert Bocock.  The 
members present were Robert Bocock, Dan Shea, Jim Dewey, Russell Hawkins and Frances 
Ford. Others attending were Frank Blankenship, Henry Ford, Houston Ewing, Robert Jones, Ron 
O’Donell and Elsa Bocock. 
  
The minutes from the September 2015 meeting were read. A motion was made and seconded that 
they be approved,.  The approval was unanimous. 
  
Robert Bocock purchased a set of new mail boxes to have available for new members.  This set 
includes 16 individual boxes, a mailing slot and 2 boxes for larger packages.  This set will be set 
up in the near future and the post office called to provide the locks and keys. 
  
The construction of the new community building is on hold until a new person can be found to 
pour the slab.  The person that was originally contacted has moved to Florida.  Metal Mart of 



Pueblo West has submitted a bid to construct a building 30’ x 50’ with a 12’ porch, insulation 
and a 50 snow load, delivered for $23,769. 
  
The association water system has had many delays this spring due to the heavy late snow. We are 
currently up and running.  The preopening total coliform sample has been taken and the results 
were negative. We were considered out of compliance for our nitrate testing last year because of 
an incorrect site designation.  The test was done in September and the results were within normal 
limits. 
  
The lakes are full and will be stocked around May 23rd.  Just a reminder, if you catch a sucker 
fish, kill it.  Do not put it back into our lakes. 
  
The roads are in good shape except for a few places.  A part to repair the road grader has been 
purchased so that we will be able to take care of the problem areas. Also, 2-3 loads of road base 
are needed for these spots.  Dan Shea should have information soon for current road base pricing. 
  
A new member, Frank Blankenship, had a few questions about permits needed for septic system 
and building construction.  He also requested a culvert be put in and the water line across his lot 
be protected in the area where he will have the entrance onto his lot. 
  
Ron McDonell, who is in the process of buying here also had some questions about permits and 
about getting some water available to clean up the place that he intends to purchase.  He was 
assured that he will be taken care of. 
  
We had someone’s cattle on our property again this winter.  Don Duran will attempt to have 
them removed if they come back and we can get a brand to identify the owner. 
  
Frances Ford received reimbursement for the cost of testing and for the C water license. 
  
The meeting was adjourned. 
  
Frances Ford, Secretary 
 
 
SPLOA BOARD MEETING JUNE 11, 2016 
  
Robert Bocock called the meeting to order at 10:18 AM.  Other board members present were 
Dan Shea, Jim Dewey, Russell Hawkins and Frances Ford. Others attending were Henry Ford, 
and Robert Jones. 
  
The minutes from the May 2016 meeting were read. A motion was made by Jim Dewey and 
seconded by Russell Hawkins that they be approved,.  The approval was unanimous. 
  
The new mailboxes have been set up and the individual boxes provided with locks.  The postal 
carrier has instructed everyone to use the new outgoing mail slot for mailing letters and to not 
use our individual boxes. 
  
A new company has been found to provide the slab for the new community building.   The site is 
being prepared and the work on the slab should begin June 14th. 
  
The association water system is continuing to have problems with members wasting water 
because they are not being careful to check all their lines for leaks. Please do not leave your 
water connection unattended until you have made certain that there are no leaks!  The small resin 
tanks in the water treatment plant are running too slowly and will be changed out in order to 
improve our water production. So far we have taken 50,490 gallons of water for the Association 
and repaid 36,110 gallons to the state. 
  
There have been a lot of very nice fish caught in our lakes this spring.  The lakes will be stocked 
again the last week of June.  Just a reminder, if you catch a sucker fish, kill it.  Do not put it back 
into our lakes! 
  



Three loads of road base were put on the roads this morning.  We are continuing to have 
problems with our grader – this time from rats chewing many of the wires.  These have been 
repaired and we should be able to work on the roads and level the area for the new building.  We 
are looking into a solar powered light to put in the grader to discourage the visits from rats. 
  
A motion was made by Frances Ford to adjourn the meeting and seconded by Dan Shea.  The 
meeting was adjourned at 10:55 AM. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING JULY 2, 2016 
  
Robert Bocock called the meeting to order at 10:01 AM.  Other board members present were 
Dan Shea, Russell Hawkins and Frances Ford. Others attending were Henry Ford, Wes Hawkins, 
Ken Pfalmer, Paula West, Frank and Janie Blankenship and Reed Turley. 
  
The minutes from the June 2016 meeting were read and approved after a motion by Dan Shea 
and second by Russell Hawkins. 
  
The slab has been poured for the new community building. The new building will be delivered in 
about a week after the down payment is made.  The delivery and construction are included in the 
price.  Bobby suggested that we have a dinner to celebrate the new building at the time of the 
annual meeting. 
  
The resin in the small filter tanks has been replaced and the water flow is much improved.  The 
turbidity is running about 0.41 on the finished water and around 1.25 on the raw water. So far we 
have taken 175,147 gallons of water for the Association and repaid 170,030 gallons to the state. 
  
Weeds have been removed from the lakes and the lakes are staying full with the recent 
rains.  Please don’t clean fish at the lakes or leave your trash there.  We have several bears 
roaming the area now. We are considering putting up signs to remind people to clean up. The 
lakes will be stocked again in August with some brown trout as well as the rainbow 
trout.  Remember; if you catch a suckerfish kill it.  Do not put it back into our lakes! 
  
Some roads have been graded and nine loads of road base have been spread.  Robinson’s has 
been mentioned as a possible new vendor for road base. 
  
A motion was made by Frances Ford and seconded by Russell Hawkins that the Association pay 
a dumpster fee at the Inn in Gulnare for Association trash such as used sock filters and plumbing 
scraps. This motion was approved. 
  
A motion was made by Frances Ford to adjourn the meeting and seconded by Dan Shea.  The 
meeting was adjourned at 10:40 AM. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING AUGUST 6, 2016 
  
Robert Bocock called the meeting to order at 10:02 AM.  Other board members present were 
Dan Shea, Russell Hawkins, Jim Dewey and Frances Ford. Others attending were Henry Ford, 
Don Dorough, and Paula West. 
  
The minutes from the July 2016 meeting were read and approved after a motion by Bobby 
Bocock and second by Jim Dewey. 
  
The down payment has been made for the new community building. The new building will be 
delivered hopefully by the 1st of September. 
  
So far we have taken 365,525 gallons of water for the Association and repaid 473,680 gallons to 
the state. This allows us to not worry about repayment of more water until the end of the 



season.  The turbidity of the raw water is up slightly because of the recent rains. A meter has 
been purchased to check for problem leaks in some of the distribution areas. 
  
The last fish stocking will be August 19, 20 or 21.  This load should include some brown trout. 
Remember; if you catch a suckerfish kill it.  Do not put it back into our lakes! 
  
The grader is still having some problems and will be looked at again to try to determine the 
causes.  If it is necessary to have a repair company work on it, we need to be able to tell them the 
various symptoms so that the repair company brings the proper parts here.  A small solar charger 
will be purchased to keep a light burning inside the grader to ward off mice and rats that chew up 
the wiring. 
  
It was decided that the Association would not provide mailboxes to tract owners. 
  
A motion was made by Frances Ford and seconded by Russell Hawkins to remove Cindy Jones 
from the Association banking account and to add Jim Dewey to the account. 
  
Repairs will be made to the water cabin next May. The interior will be repainted and the porch 
will be replaced with composite decking. 
  
A schedule of fees for the water cabin has been set up and approved with a motion by Dan Shea 
and second by Frances Ford.  The fee will be $50/day, $280/week or $1100/month.  There will 
be a $25 cleaning fee and a $100 deposit, which will be returned after the cabin, is checked for 
damages.  Sheets, towels and a small amount of cleaning supplies and toilet paper will be 
provided.  There will be a limit of 2 months rental to one group. 
  
San Isabel Electric has installed a lock on our main gate for use by their employees.  Our present 
lock and keys will be replaced since we have too many keys unaccounted for. 
  
A list of member responsibilities will be emailed to all members.  We are asking everyone to see 
that they and their guests observe these rules.  We will also post this list on the SPLOA website 
and on the Association bulletin boards. 
  
A motion was made by Frances Ford and seconded by Jim Dewey to adjourn the meeting.  The 
meeting was adjourned at 12 noon. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING SEPTEMBER 3, 2016 
  
Robert Bocock called the meeting to order at 10:03 AM.  Other board members present were 
Dan Shea, Russell Hawkins, Donny Westfall and Frances Ford.  Others attending were Henry 
Ford, Jean and Robert Jones, Elsa Bocock, Dean Wyatt and Paula West. 
  
The minutes from the July 2016 meeting were read and approved after a motion by Russell 
Hawkins and a second by Donny Westfall . 
  
The new community building is scheduled for delivery Tuesday the 6 of September. It should be 
assembled in about a week. 
  
So far we have taken 511,245 gallons of water for the Association and repaid 473,680 gallons to 
the state. We will repay an additional 10,000 to 15,000 to the state before the end of the season. 
  
The last fish stocking was August 19.  This load included some 12” to 16” fish. The brown trout 
were not large enough to be included this time.  Robert Bocock has managed to trap about 50 
sucker fish and remove them from the Big Lake. 
  
There has been some maintenance done on our roads but we have been unable to get any road 
base to put on them.  It has been either too wet or none has been available for delivery. 
  
Robert Campbell (Filing 4, Lot 24) has requested a variance to put in a septic system.  His plan 
was approved by the inspector and the board has agreed to issue the variance if he switches the 



positions of the tank and the leech field.  This motion was made by Dan Shea and seconded by 
Russell Hawkins.  The variance was approved. 
  
There have been a number of accidents this summer by association guests and by tract owners 
using our roads.  We will talk to tract owners about obeying our speed limits and rules about not 
riding off road.  We will encourage our member to use the same courtesy on our roads and roads 
off the association.  A motion was made by Donny Westfall and seconded by Dan Shea that the 
tract owner dues be limited to road access only. The board approved. 
  
The road grader will have the filters changed and perhaps the pump in order to get the first and 
second gears working properly. 
  
The board decided to powerwash the water cabin porch and stain it three times over the next 
season. Repairs will also be made to the front steps. Robert Bocock will build a small porch and 
steps for the back area to improve the safety of that area.  This motion was make by Dan Shea, 
seconded by Donny Westfall and approved by the board. 
  
A motion was made by Frances Ford and seconded by Donny Westfall to obtain new lock and 
keys for the association. A new lock and 500 numbered keys will be purchased for around 
$3100.  Each owner will be issued 1 new key at no charge.  Additional keys will be issued for 
$10 each with the return of the previous keys up to a limit of 6 keys. A new key will be $50.  The 
key exchange will begin in May 2017.  This motion was approved. 
  
The 2017 budget was approved after a motion by Frances Ford and seconded by Donny Westfall. 
  
A motion was made by Frances Ford and seconded by Donny Westfall to adjourn the 
meeting.  The meeting was adjourned at 11:40 AM. 
  
Frances Ford, Secretary 
 
2016 Annual Meeting September 4, 2916 
  
The SPLOA annual meeting was called to order at 1 PM on September 4, 2016 by Board 
President Robert Bocock. The opening prayer was led by Dennis Murrell. 
  
Robert Bocock introduced the other board members present as Frances Ford, Russell Hawkins, 
Donny Westfall and Dan Shea. Dean Wyatt, Jim Dewey, Robert Jones, Henry Ford, Elsa Bocock 
and Houston and Glenda Ewing were thanked for all their help with various tasks around the 
association.  Robert Bocock encouraged the other SPLOA members to get involved with the 
projects being done on the Association. 
  
Several problem areas for the Association were addressed by Robert Bocock: 
  
1.     Members were encouraged to intervene when they see people riding too fast on the roads or 
going off road across the green belt areas. We have had several serious and costly accidents this 
summer because of speeding.  Water lines have been broken because of persons riding across the 
green belt areas. 
  
2.     Members were reminded to check their property for water leaks and to contact board 
members for help with problems with connections.  Excessive water loss has been a problem. 
Our water is not for outdoor use such as washing vehicles according to our agreement with the 
Colorado Water Department. 
  
3.     Fishing is limited to 1 pole per person.  We were reminded to destroy any suckerfish that 
are caught. 
  
Copies of the SPLOA rules were distributed to the members present at the meeting and they were 
encouraged to make a copy available to theirs guests.  Copies will be sent to all members via 



email.  They are also posted on the website and on the bulletin boards at Scott Lake and the 
SPLOA entrance gate. 
  
Several questions were asked concerning the 2017 budget.  There will be an effort over the 
winter to clarify and expand the various categories to improve the understanding of the budget. 
  
The results of the board member election were announced. The new board now consists of 
Robert Bocock, Jim Dewey, Donny Westfall, Robert Jones, Russell Hawkins, Dan Shea and 
Frances Ford. Jan Ratliff’s term expired (she did not seek reelection) and Russell Hawkins was 
reelected. Robert Joes is the newly elected member. 
  
 It was moved, seconded and approved that the meeting be adjourned. 
  
Frances Ford 
  
Secretary 
 
 
 
SPLOA BOARD MEETING MAY 13, 2017 
  
Robert Bocock called the meeting to order at 10:06 AM.  Other board members present were 
Dan Shea, Russell Hawkins, Donny Westfall, Robert Jones and Frances Ford.  Others attending 
were Henry Ford and Don Dorough. 
  
The minutes from the Sept. 2016 meeting were read and approved after a motion by Robert 
Jones and a second by Dan Shea . 
  
It was decided that the community building would be base wired and the walls put in for the 
bathroom and office.  A generator and two porta-potties will be brought in so that the building 
can be used this summer.  We will probably use Little Stinker for the porta-potties.  A motion to 
purchase chairs and tables for the building was made by Robert Jones and seconded by Dan 
Shea. A motion was made by Frances Ford and seconded by Russell Hawkins to charge a deposit 
of $100 for the use of the building to be returned when the building is cleaned and the trash 
hauled out.   Jean Jones will be in charge of the building reservations and the deposit decisions. 
  
A motion to have the road grader evaluated by an outside company to see what might be required 
to get it into shape was made by Frances Ford and seconded by Robert Jones. 
  
It was decided to purchase a new battery for the tractor.  Don Dorough volunteered to pick one 
up in Trinidad since he was going in today. 
  
The new lock will be installed in a few days and attempts made to assure that the locks will be 
locked and unlocked properly so that either the new key or the old one will open the gate.  Each 
member will receive one key at no cost when the old one is turned in.  Other keys will be $10 
when the previous ones are returned up to a limit of 6.  A new key will be $50.  See Robert Jones 
about keys. 
  
We should have our first 2017 fish delivery May 15th.  Russell requested some brown trout to be 
included.  A couple of nets of fish will be put into the gate lake and into the lake between Jones 
and Shea.  The rest will be put into Big Lake, Scott Lake and Sabrina Lake.  When the snow 
runoff slows and the temps come up, Russell will work on weed control in the lakes. 
  
The roadwork will begin as soon as the excess water dries up a bit.  The ditches will be the focus 
in order to keep water from washing out all the hard work done on the roads. Some work will 
also be done on the berms on Locust and North Loop to smooth the slopes for cars.  The road by 
Scott Lake will be raised and the spill way enlarged to avoid the road being washed out and road 



base will be placed on the curve from the gate lake to divert the water off the road and back into 
the lake. 
  
Our water system is operational but with the recent heavy rain and snow, the raw water turbidity 
is too high to process.  We have enough water on hand at this time unless a line breaks.  We will 
have a water inspection this summer and Mike Bacon will come May 23rd to get us started with 
our LT2 evaluation.  Meters will be placed on several lines to help determine the reason for 
water loss from some of our tanks. 
  
We have a trailer still on the property in spite of several attempts to get the owner to remove 
it.  Robert Jones made a motion to charge the cost of removal to the lot and this was seconded by 
Dan Shea.  A letter will be sent to the owner’s children in an attempt to get them involved to 
solve the problem. 
  
In answer to a written financial report from Jim Dewey, it was decided to file against the 2 
owners who have not paid their dues.  Robert Jones made the motion for the foreclosure and Dan 
Shea seconded. 
  
The remainder of the money in the Bank of the West will be earmarked for finishing and 
furnishing the new Community Building.  The water cabin rental monies will be used to 
refurbish the road grader and other equipment and to make repairs on the water cabin. 
  
There were some questions about depreciation on our equipment as shown on our balance sheet 
and the reasons why we should or should not be transferring our monies to the Bank of the 
West.  This discussion is tabled until our next meeting when Jim Dewey, the Treasurer, can be 
present to answer questions. 
  
A motion was made by Robert Jones and seconded by Donny Westfall to adjourn the 
meeting.  The meeting was adjourned at 11:50 AM. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING JUNE 3, 2017 
  
Robert Bocock called the meeting to order at 10:04 AM.  Other board members present were 
Dan Shea, Russell Hawkins, Donny Westfall, Jim Dewey and Frances Ford.  Others attending 
were Henry Ford, Don Dorough, Houston Ewing, Gary Wommack, Don Duran and Butch 
Moore. 
  
A motion was made by Jim Dewey and seconded by Dan Shea that Butch Moore replace Robert 
Jones on the board.  This motion was approved. 
  
A discussion was held about who would handle the business of the new gate keys.  A motion was 
made by Jim Dewey and seconded by Frances Ford that Henry Ford manage the distribution of 
the new gate keys.  This motion was also approved.  Gary Wommack and Jim Dewey mentioned 
that they could fine 2 ammo boxes for key storage. 
  
It was decided to compensate Frances Ford for the use of her water license and for the time being 
spent preparing for the water inspection. A motion was made to pay Frances at the rate of 
$100/month for 12 months by Jim and Russell. 
  
The question of using 0.5 micron filters in the water system was tabled until further information 
is available. 
  
The community building work was discussed.  Bobby will check Sam’s Club for tables and 
chairs that are in stock.  It was decided that 8 tables and 64 chairs will be sufficient at this 
time.  Bobby will have keys made for at least 3 other board members (Butch, Frances and 
Jim).  The partitioning of the areas for the bathroom, office and kitchen was discussed.  The 



rough-in electrical wiring will have to be done before almost anything else. We will have to 
check and see if a licensed electrician is needed to install the wiring because this is a community 
building. 
  
The minutes from the May 2017 meeting were read and a motion made by Donny Westfall and 
seconded by Dan Shea to approve. 
  
Dan Shea was made Vice President of the board.  There are several corrections of board 
information to be made on the web site. 
  
The discussion of bank accounts and book keeping was tabled until later. 
  
Jim Dewey and Frances Ford visited with the insurance agent last week.  The new equipment 
that the association buys or builds must be put on the insurance.  The newer road grader was not 
put on at the time of purchase but that was done last week.  The new community building and the 
metal roof put on the water cabin will be added this coming week.  There is a liability policy that 
covers the board members.  Any contract workers must show us proof of liability insurance and 
workman’s comp.  All association drivers must be on our list of covered drivers.  Don Shea and 
Bobby Bocock will be added to the list and Robert Jones’ name removed. It was decided to 
check on insurance prices with other companies. 
  
The work which needs to be done on the road grader is extremely expensive – around 
$25000.  We probably need to get a new one.  For this year we will use the grader as is and do 
some looking for an upgrade.  The battery has been purchased and installed in the tractor.  We 
will get quotes from outside companies for roadwork. 
  
We had our first 2017 fish delivery May 15th.  The entire delivery was rainbow trout since there 
were no browns available.  A couple of nets of fish were put into the lake between Jones and 
Shea.  The rest was divided between Big Lake, Scott Lake and Sabrina Lake.  Some weeds have 
been removed from the Big Lake and more work will be done.  REMEMBER – destroy the 
suckers and don’t put them back in the lake!  A delivery will be make before the 4th of July 
weekend. 
  
We are having problems making finished water quickly enough.  The line from the Big Spring 
will be checked for blockage and the media replaced in one of the large filter tanks to see if the 
flow can be speeded up.  Meters will be placed on several lines to help determine the reason for 
water loss from some of our tanks.  The water coach, Mike Bacon, consulted with Frances Ford, 
Bobby Bocock, Don Dorough and Henry Ford about the upcoming water inspection.  He was 
very helpful and left us with a ton of paper work to be updated before the inspector comes. 
  
We have collected the dues and now we are in the pay-the-bills mode.  Charlene will turn the 
two overdue accounts over to the lawyer to start the collection process. 
  
A motion to adjourn the meeting was made by Donny Westfall and seconded by Dan Shea.  The 
meeting was adjourned at 12:10 AM. 
  
Frances Ford, Secretary 
  
 
SPLOA BOARD MEETING JULY 8, 2017 
  
Robert Bocock called the meeting to order at 10:05 AM.  Other board members present were 
Dan Shea, Russell Hawkins, Butch Moore Jim Dewey and Frances Ford.  Others attending were 
Henry Ford, Don Dorough, Houston Ewing, Gary Wommack, Wanda Garcia, Wally Munden, 
Elsa Bocock, Sarah Ingalls, Jean Jones and Sue Smith. 
  
The minutes were read and a motion to accept was made by Dan Shea and seconded by Jim 
Dewey. It was unanimously approved 
  



It was decided by the board to write a letter to Tom Moore stating that his trailer must be moved 
off the property within 30 days.  He has been told before that our policy is that no trailers may be 
left over the winter.  We will send the letter to the address listed on the last dues payment we 
received. 
  
A motion by Jim Dewey and seconded by France Ford was made to form a committee to 
determine what is necessary to finish the Community Building and the cost.  Butch Moore was 
appointed to head this committee and he will select 4-6 association members to work with him. 
  
Bobby purchased 6 round tables, 32 chairs and a long white table for the community building.  It 
was decided that this was not enough based on the fine turnout for the 4th of July potluck. A 
motion was made by Butch Moore and seconded by Dan Shea that Bobby pick up 2 more round 
tables, 32 chairs and another long table next trip to Pueblo. 
  
The trout delivered June 29th were put into Big Lake, Scott and Sabrina Lakes.  Weeds were also 
pulled from these lakes by Russell and Wes Hawkins. 
  
Six loads of road base were placed on bad spots on some of our roads.  The tractor and 4-wheeler 
are running properly now.  The tractor had a loose belt fixed by Dean Wyatt and Dan Shea and 
the 4 wheeler needed axle, brake and other work, which Bobby completed. 
  
We have taken approximately 160,000 gallons of water and returned 251,000 to the state.  The 
large filter tank # 2 is still not working consistently well.  Number 1 is doing fine.  Bobby plans 
on waiting until both tanks are operating consistently before replacing the Purolite A860 resin in 
the small filter tanks. 
  
Frances Ford presented the proposals for interior tank inspection to the board.  We probably will 
wait until after our sanitary inspection in order to see if we will be required to replace any of the 
old tanks.  Perhaps we can also put off inspection of the two new tanks.  The cost of the internal 
inspection varies from $580/ tank to $985/tank.  This price includes cleaning and video reports. 
We also need to address the state requirement of inspecting all the check valves yearly.  Frances 
asked for help to complete this task.  Bobby has already checked some while working on other 
tap valve issues and replaced the defective ones in that group.  Don Dorough has checked 15 
with only one needing to be replaced. 
  
Jim Dewey gave a report on the Bank of the West account showing the spending on the 
Community Building and the money left to be used to finish the building. 
  
A motion to adjourn the meeting was made by Frances Ford and seconded by Dan Shea.  The 
meeting was adjourned at approximately 11:30 AM. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING AUGUST 5, 2017 
  
Robert Bocock called the meeting to order at 10:11 AM.  Other board members present were 
Russell Hawkins, Butch Moore Jim Dewey and Frances Ford.  Others attending were Henry 
Ford, Wally Munden, Denny Pilant, Kathy Hawkins, Houston Ewing, Gary Wommack, Brian 
Meier, Jackie Murrell, Randy Bocock, Dwight Jackson, Jan Ratliff, Paula West, Jean Jones and 
Sue Smith. 
  
Frances Ford explained some of the issues which occurred when we had to change some of the 
media in the filter tanks of our treatment plant.  The system did not operate well for a couple of 
weeks early in the year.  We are operating well now and we have the information needed when 
the tanks need servicing in the future. We are way ahead of schedule on our obligation to the 
state for replacement of water. 
  



The minutes were read and a motion to accept was made by Butch Moore and seconded by 
Russell Hawkins. Motion passed. 
  
Gary Wommack reported that Tom Moore is planning on turning his trailer over to the finance 
company in the next few weeks and requesting that they take the trailer off our association before 
the end of September. 
  
The nominating committee presented the candidates for the board election in September.  They 
are Frances Ford, Roger Gary, Jan Ratliff and Kim Roten.  A motion was made by Bobby 
Bocock and seconded by Jim Dewey to close the nominations.  It was decided to have the ballots 
mailed to the Association mail box. 
  
Randy Bocock presented information about David Menegatti coming to look at the damage at the 
Herlick creek where our water for the lakes originates. A motion was made by Bobby Bocock 
and seconded by Frances Ford to get an estimate from him of the cost of the repair.  We also 
would like pricing of some other repair work in the creek area and of digging out our big spring. 
  
Butch Moore reported that we have submitted the request for the cost of a pole and box for 
electrical service for the community building.  A plan for the office, bathroom and kitchen 
spaces was presented.  Many thanks were given to Gary Wommack for supplying the materials 
and labor to finish the floor of the new building. 
  
Fish are scheduled to be delivered around August 18th.  Weeds were pulled from our big lakes. 
Weeds were also pulled from the small lake between the Jones’ and the Shea’s by Russell 
Hawkins and Dan Shea and a weed killer applied to control the milfoil. 
  
Many of the culverts on the roads are stopped up and our roads in some areas are badly 
washed.  Don Dorough will be approached about using our grader to smooth some of the worst 
spots when the ground is drier.  Bobby will also try to clear some of the ditches with the tractor 
to improve the drainage.  The equipment belonging to the association needs to be repaired or 
replaced. 
  
Bobby Bocock reported that several thousand gallons of water were lost over the last 24 to 36 
hours.  He was unable to locate a leak and assumes that the large influx of members on Friday 
probably was the cause.  PLEASE ask Bobby Bocock before filling your private water 
tanks!!  We have used 294,296 gallons of water and replaced to the state 348,240 gallons this 
season. 
  
Frances Ford reported that the state water inspector will be on the association Monday morning. 
During the inspection, Frances will see if we can postpone an internal inspection on the two new 
5000 gallon tanks installed in 2015. After a short discussion, a motion was made to make a 
tentative schedule with C W Divers to do the internal tank inspection the last week of 
September.  This motion was made by Butch Moore and seconded by Russell Hawkins.  More 
exact information on the amount of water needed for the inspection of the smaller tanks will also 
be requested from C W Divers. 
  
The request for an audit was renewed during the financial report.  The possibility of an internal 
audit was discussed versus an audit by an outside company.  The pros and cons of each will be 
researched.  Frances Ford stated that the association insurance had been updated with our new 
building information, with our newest road equipment and with the newest driver list. 
  
The fact that our ballots for board elections were not truly secret was brought up by Paula 
West.  A suggestion by Wally Munden was adopted that all ballot must be either mailed in or 
brought to the annual meeting sealed in an envelope with the vote inside the envelope with no 
identification of the voter and the voter information including filing and lot number written on 



the outside of the envelope.  The member voting will be marked on a list of members and the 
ballot removed and placed in a separate area for counting. 
  
A motion was made by Frances Ford and seconded by Butch Moore to place Jan Ratliff on the 
architectural committee.  She will take Ed Starkey’s place since he can no longer come to the 
association because of illness. 
  
The meeting was adjourned at approximately 11:45 A.M. 
  
Frances Ford, Secretary 
 
SPLOA BOARD MEETING SEPTEMBER 2, 2017 
  
Robert Bocock called the meeting to order at 10:03 AM.  Other board members present were 
Russell Hawkins, Butch Moore Jim Dewey, Dan Shea and Frances Ford.  Others attending were 
Henry Ford, Wally Munden, Denny Pilant, Kim Roten, Ron Roten, Houston Ewing, Gary 
Wommack, Elsa Bocock, Kirby Westmorland, Ron O’Donnell, Paula West, Jean Jones and Sue 
Smith. 
  
The minutes were read and a motion to accept was made by Bobby Bocock and seconded by Dan 
Shea. Motion passed. 
  
We have received 3 bids for the work needed on our Big Spring.  After much discussion, a 
motion was made by Bobby Bocock and seconded by Frances Ford to accept the bid from Jason 
David for approximately $8000 subject to his having the necessary workman comp and liability 
insurance for his employees.  Otherwise we will use the bid from Western Civil Contractors at 
approximately $14000. 
  
Our sanitary survey on our water system went very well.  Pending the official letter from the 
Colorado State Water Department, we do not have to have our storage tanks inspected this 
year.  It may be possible for us to do the internal inspection ourselves if the state approves the 
alternative plan. 
  
After discussion, a motion was made to have a one time assessment of $75/lot made to help 
defray some of the unexpected costs that have occurred this summer. This motion was made by 
Butch Moore and seconded by Dan Shea.  This motion passed with 5 ayes and 1 no.  Another 
motion was made by Butch Moore and seconded by Frances Ford to raise the tract dues to $200. 
This will cover the increased cost of road work and fish since we cannot really police who has 
paid for fishing and who hasn’t.  This motion passed. 
  
Butch Moore reported that we have submitted the request for the cost of a pole and box for 
electrical service for the community building.  A contract has been sent for an association 
representative to sign to allow us to be put on San Isabel’s schedule. 
  
Fish were delivered August 17th.  Twelve to sixteen inch fist were divided between Sabrina, 
Scott and Big Lake. Weeds still need to be pulled from the small lake between the Jones’ and the 
Shea’s. It is possible that a new treatment is available to kill sucker fish and not harm the 
trout.  Russell will check with State Parks and Wildlife for any information available. 
  
Dean Wyatt has done quite a bit of good work on our roads/culverts with our old ailing tractor. 
The upcoming board will need to decide on repair or replacement of road equipment. 
  
Bobby Bocock reported that we have used 424,683 gallons of water and replaced to the state 
389,160 gallons this season.  Again please ask Bobby before filling your private water tanks. 
  
The outside audit for the Association will cost about $2000.  It will be done after the first of the 
year. 
  



A motion was made by Bobby Bocock and seconded by Jim Dewey to accept the offer of $7000 
for the lot owned by the Association.  The motion was unanimously passed. 
  
Wally Munden will supervise the ballot counting with the help of Elsa Bocock and Glenda 
Ewing. 
  
The meeting was adjourned at approximately 11:55 A.M. 
  
Frances Ford, Secretary 
 
2017 Annual Meeting September 3, 2017 
  
The SPLOA annual meeting was called to order at 1:15 PM on September 3, 2017 by Board 
President Robert Bocock. 
  
Bobby thanked many members for their help during the summer. These included Jack Wiseman, 
Alan Copeland, Dean Wyatt Don Dorough, Gary Wommack, Glenda and Houston Ewing, Randy 
Bocock, Denny Pilant, Wally Munden and Henry Ford. 
  
He asked that each person in attendance introduce themselves. The board members in attendance 
were introduced.  Butch Moore, Jim Dewey and Frances Ford. 
  
Bobby mentioned the deaths of two of our people, Jim Cary and Robert Jones.  A eulogy was 
given for Robert Jones. A motion was made by Sara Moore and seconded by Linda Browning to 
name the porch of the community building “Robert’s Place” 
  
Bobby discussed the excessive rain and snow that we had this spring and summer and the fact 
that our dam which directs water for our lake supply has been washed out.  This lake supply is 
essential to our water agreement with the state and must be repaired before the end of 
September.  We have received 3 bids for the work and the board will check a few facts and 
award the bid to one of the companies. 
  
Water from the spring will be turned off by the 15th of September with the water in the storage 
tanks lasting until the end of the month. 
  
Bobby plans to remove the old lock from the gate by Tuesday the 5th of September.  Please pick 
up your new key as soon as possible.  You are also asked to update your phone number and 
email. 
  
The finance report indicated that we need additional funds in order to meet the costs of new 
water tanks, repair of the dam, tank inspections, and an external audit.  Each lot will be assessed 
$75 in order to meet our needs.  There was a discussion about how these assessments should be 
made and it was decided that it should be addressed this year, perhaps by a committee. 
  
The results of the board member election were announced. The new board now consists of Kim 
Roten, Jim Dewey, Butch Moore, Donny Westfall, Roger Gary, Russell Hawkins and Jan Ratliff. 
  
 The meeting was adjourned. 
  
Frances Ford 
  
Secretary 
 
 
SPLOA Special Board Meeting September 9, 2017 
  
The meeting was called to order by President Jim Dewey at 10:03 a.m. at the community 
building. Board members present were Jim Dewey, Russell Hawkins, Butch Moore, and Jan 
Ratliff by speaker phone. Other members present were Dan Shea, Frances and Henry Ford, Don 
Dorough, Gary Womack, Wally Munden, Robert Bocock, Jack Wiseman, Dean Wyatt, Sue 
Smith, Terry Lane, Paula West, Jackie Murrell, Mike Jones, and Jean Jones. The special meeting 



was called to decide on the bids submitted for repair of our water supply facility down in the 
Herlick Canyon. The Bids submitted were from Double Tree LLC. ($4,700), Justin David 
($7,3000), and Wester Civil Contractors ($14,644.09). There were various itemizations included 
with the bids. 
  
Jack Wiseman asked about the process used to decide what needed to be fixed. Jack reported that 
his company had used Double Tree for years. Robert Bocock reported each bid included locating 
the spring collection box. Jan Ratliff express concern about the low bid. Henry Ford mentioned a 
Better Business Bureau report that Double Treed had a good rating. There was some discussion 
about the collection box and whether it might need to be repaired. All three bidders have 
workman’s compensation. There were questions about the need for permits. That will be 
discussed with the bid winner. There was concern voiced about whether anyone would be here to 
oversee the work. Randy Bocock, Don Dorough, and Bobby Bocock plan on being here during 
the work. 
  
Gary Womack asked if there was some way to know exactly what work would need to be done. 
It was decided that there was no way to tell yet. 
  
Butch Moore expressed his opinion that we should use Double Tree but that was not pursued. 
  
There was more discussion on repairing the spill way. 
  
Bids were reviewed again in some detail and a motion was made by Butch Moore to accept the 
bid from Justin David. Russell Hawkins seconded and the motion passed. 
  
There was discussion on the septic system for the community building. It was mentioned that a 
septic system could be installed more cheaply if it was done while there was already equipment 
up here to do it. Jack talked about necessary permits and other stipulations about the septic 
system installation. These things will be discussed with the bid winner Justin David. 
  
Butch Moore gave and update on the electrical pole installation at the community building by 
San Isabel Electric. Some papers need to be signed, notarized, and delivered to San Isabel. Butch 
will take care of these needs soon. Jan Ratliff asked that the board postpone any bonuses until 
our expenses are determined. 
  
A motion was made and passed to adjourn at 11:15. 
  
Submitted by Jean Jones 
 

 
SPLOA BOARD MEETING MAY 5, 2018 
Jim Dewey called the meeting to order at 10:11 am. Other board members present were Roger 
Gary, Russell Hawkins, Butch Moore, Kim Roten and Donnie Westfall. Others attending were 
Robert Bocock, Ron Roten, Henry and Frances Ford, Jack Wiseman, Gary Womack and 
Houston Ewing.  
Jim offered thanks to many:  to Roger as Treasurer for transferring our bookkeeping services 
from Charlene Palmer, who passed away at the end of 2017, to Wilklow & Associates in 
Trinidad, and also for helping Frances Ford make a manual for the water person so we can have 
accurate records; to Frances for all her winter work, requiring 18 pages of paperwork to replace 
the B3 tank; to Don Dorough, Houston Ewing and Henry Ford for coming up early to get the 



water system going and the tanks inspected; to Robert for getting the water going; and to Ken 
Pfalmer for winter security. 
As of February 15, 2018, we had approximately $35,000 in outstanding dues but that is now 
down to $4,875 as of May 1st.  Some were sent to Idaho but didn’t get forwarded to our CPA in 
Trinidad and some we don’t have current addresses.  We will try to contact those to collect the 
remaining outstanding dues. 
Roger gave a financial report. We have approximately $50,000 in the bank after paying for the 
new tank and chlorine and all known expenses are current. All invoices need to be sent to 
Wilklow & Associates and to Roger, even credit card charges.  We will receive a Balance Sheet 
and Profit & Loss Statement each month from the CPA. It cost $1,200-1,250 to make the 
transition. Wilklow & Associates reconciled the last several years which will serve as the audit 
and all looks good; they also did our tax return. They will pay bills for us if we want them to, but 
for an additional fee. Roger is fine continuing to do it at this time. SPLOA will pay for Robert’s 
trash fee at the inn as in the past. Frances is being paid $100/month for her work on the water 
records and testing. She doesn’t want an increase in $, but would greatly appreciate help with all 
the paperwork required especially at the beginning and ending of the year, when a tank is 
changed and inspections. 
There was some discussion about needing more young people becoming involved with SPLOA 
work, but not sure how to accomplish this. 
Butch as chairman of the committee to finish the association building, reported on next steps. 
The framing needs to be done and plug and lighting decisions made before we can get the wiring 
done, which will require a master’s licensed electrician so it can be inspected. Jack Wiseman will 
see if we can do the septic tank work ourselves or if we have to have a licensed contractor for 
that, too, and will also get bids and check on getting a permit. He also has a Bobcat we can use. 
BTU will deliver and set all parts if we get the dirt work done.’ 
After much discussion about whether to repair our maintainer/road grader or to hire someone to 
operate their own equipment and do road work for us, Russell made a motion which was 
seconded by Donnie, to get bids from a couple of contractors and compare to the estimate of 
$5,000 to repair our maintainer and then finding someone to operate it for us. All were in favor. 
Jim thinks we should replace the tractor we have with a backhoe with a bucket and we could also 
get a box blade for it. Robert said Don Durant has a used one with new tires for $18,000. Our 
tractor is in Trinidad, torn down to diagnose the problem. It seems it might be better to sell it for 
parts. Henry will ask if they would be willing to keep it for payment for the work that’s already 



been done. Houston said a new Kubota 39 hp backhoe can be financed for 5 years @ 0% interest 
and about $300/month. It was decided that we need to do research on prices and decide at our 
next board meeting. 
In noting the many upcoming expenses we will have, it was discussed that in the future we may 
need another special assessment or just raise the dues at the annual meeting for next year because 
our budget is too small for what all we need to do.  
Frances Ford asked if our old green water tanks are lined or not. She feels it would save $ in the 
long run to buy 3 more tanks all at once and get it over with because we need documentation that 
our old tanks are federally approved for potable water. Jim likes the idea if we can do it 
financially. There was discussion about getting them from somewhere closer and/or getting 
slightly smaller but much cheaper tanks and plumbing them together to meet our needs. Frances 
will get more details of what we need. 
Roger and Frances presented the new water manual to Robert Bocock to keep us in compliance 
and have all the documentation we need. He will use the book rather than the previous posting 
boards and he’ll bring it to our monthly meetings. 
The new spring is either leaking or seeping and not holding enough water. The water supply is 
going well right now but may need a little work in the future to speed up the sediment process. 
Robert reports that the chlorine pump is almost worn out. A new one costs $900 or we can get a 
repair kit for $136. The inspector recommended having 2 pumps so you can work on one and 
still run the other one. Robert thinks the repair kit will work but also has a backup plan and then 
we can buy a new pump next year. Butch made a motion to get a repair kit. Roger seconded the 
motion. All in favor. 
 
Russell Hawkins reported that our fish supplier has gone up $130/load to $2,300 for 440 lbs. The 
first scheduled delivery is May 21st. Future deliveries will be planned according to good lake 
water levels. There are some traps out for the sucker fish problem.  
Henry Ford said we need to hire someone to make a pad to set the new tank on for next weekend. 
Roger made a motion for him to arrange this. Butch seconded the motion. All in favor.  
Frances said the first renters of the water cabin will arrive May 25th. We need someone to clean 
the cabin before renters come. 
Jim adjourned the meeting at 11:43 am 
 

SPLOA BOARD MEETING JUNE 2, 2018 



Jim Dewey called the meeting to order at 10:07 am. Other board members present were Roger 
Gary, Russell Hawkins, Butch Moore and Kim Roten. Non-board members attending were 
Robert and Elsa Bocock, Ron Roten, Henry and Frances Ford, Houston Ewing, Jean Jones and 
Wanda Garcia. 
Jim offered thanks to all the board members and helpers for the work done so far this year—it’s 
always appreciated. 
As of May 29, 2018, there are only 7 members that have not paid their dues. Two of those said 
they mailed theirs to Idaho and they’ll be sending it to Trinidad. One said they paid in Trinidad, 
so it will be looked into. One is a recent sale on a tract and has just been billed. Two have paid 
part of theirs. One we have not heard from.  
Jim reported that Bobby Tyler who owns 2 tracts and has a well now, wants a copy of our 
pipeline easement from the spring to the sock building that runs across his property. Frances 
thinks there is one with the state of Colorado giving us permission to use the spring; she’ll try to 
find it. Bobby Tyler would also like us to remove the old pipes that are no longer being used 
from his property. There is a lot of 1” pipe not being used that is old and needs to be hauled off; 
the 2” pipe will be hooked back up to our spring. The roads on his property are usable as they are 
on the county maps. 
Butch as chairman of the committee to finish the association building, reported on next steps. We 
will need an engineered septic plan and can’t just do our own. Jack Wiseman has talked to a man 
in Colorado City and he’ll be sending a proposal. Butch has an electrician coming on Monday 
from LaVeta to set up a temporary electric line, get a permit and have it inspected so we can get 
an electric meter. He’s also talked to Anthony Bueno about plumbing. Houston Ewing will be 
doing the framing on the inside. The building permit will need to be renewed and the office is 
only open on Mondays from 8 am-12 pm. Jean Jones has donated a cooking trailer for the 
association to use at the community building. Donnie Westfall has made a porch swing for the 
porch in Robert Jones’ memory. 
Houston has talked to Don Flock who teaches machinery repair in Canon City about our 
maintainer. He said if it’s the 1-4 clutch system that he thinks it is, parts would be $1,800-2,300 
and if it has a bad drum, it would be another $2,000 in parts and the total repair would be about 
$4,500-5,000. We would still have to transport it there and back. Russell made a motion which 
was seconded by Butch and all were in favor of letting him fix it. Henry will contact 3 people 
and get estimates for transporting it for the repair. 



Robert Bocock has done all he can do with the association 4 wheeler and has been driving his 
own for the last 3 months. It has an electrical problem. There was discussion of buying a new 4 
wheeler at a cost of approximately $6,400 or a side by side for approximately $9,000. As we 
don’t have money in the budget for this currently, we’ll try to get the 4 wheeler fixed and pay for 
Robert’s gas in his 4 wheeler until then. 
In noting the many upcoming expenses we will have, it was discussed that in the future we may 
need another special assessment or just raise the dues at the annual meeting for next year because 
our budget is too small for what all we need to do. Jim reported that the current dues per lot of 
$225 has been the same since 2007 with a special assessment of $75 per lot in 2007, 2008, 2009 
and 2018. As we all know, expenses have continued to rise since 2007 and to continue to provide 
the things we all want for SPLOA, i.e. good water supply, roads, fish in the lakes, etc., an 
increase in dues may be necessary. The proposed dues increase is going from $225 to $300 per 
lot. We have money for the maintainer repair. Buying a new 4 wheeler, tractor and water tanks 
will have to wait for a dues increase or special assessment. There was additional discussion about 
cutting back on road base, but we need this in some areas to keep our roads in good condition. 
We could also cut back on stocking the lakes with fish and may have to anyway if we can’t add 
water to our lakes. We could possibly use income from the water cabin rentals for a new 4 
wheeler, but this was our only reserve. We’ll also be checking for a cheaper source for the other 
3 water tanks that need to be replaced in the upcoming years. We  discussed moving the annual 
member meeting from Labor Day weekend to Memorial Day weekend so we could be discussing 
and voting on issues for that summer season in advance rather than at the end. 
 
Jim and Houston looked at tractors in Trinidad and found a John Deere for $27,000 that would 
meet our needs. Five year no interest financing is available with a 6 year warranty. It would 
come with a box, articulating blades, an upgrade in tires, a fork lift and a backhoe can be added 
at any time. Henry Ford looked at a Kubota 4701 in Colorado Springs for $42,000. Financing is 
available for 60 months at 0% interest or 20% down and 84 months at 0% interest. We can get 
insurance for unlimited repairs for 20 years on it. There is also a used one available for $18,000 
but we would have to finance with interest and we wouldn’t really be sure of the quality of what 
we’re getting. The new one would last a long time.  
We will be needing new members for the nominating committee—Jackie Wyatt, Jean Jones and 
Sara . We’ll also need people to run for the board to fill 2 positions this year.  



Robert reported that we have used 49,000 gallons of water and have paid back 70,000 gallons. 
The reports have been sent to Doug. Henry has told him we weren’t able to fill our lakes and he 
didn’t say no which was expected and said he’ll see what he can do for us. Henry also sent him a 
picture of Big Lake but isn’t going to bug him about it. Someone filled jugs at the spring and left 
it open, but fortunately it didn’t burn up the pump. Frances reported that we have no E. coli and 
the LT2 testing has been better than expected, so good that we may not have to do it all summer. 
Robert may hook in the smaller spring to help our water production and prevent people from 
being able to get water in jugs out of it.  
Butch made a motion to adjourn the meeting; Russell seconded the motion. Jim adjourned the 
meeting at 11:32 am.  
The next meeting will be on July 7th. 
 

SPLOA BOARD MEETING JULY 7, 2018  
Jim Dewey called the meeting to order at 10:02 am. Other board members present were Roger 
Gary, Russell Hawkins, Butch Moore, Donnie Westfall and Kim Roten. Non-board members 
attending were Henry and Frances Ford, Houston Ewing, Jean Jones, Kathy Hawkins, Paula 
West, Lisa Ingalls, Gary Womack, Randy Bocock and Becky Walker.  
Jim offered thanks to all the board members and helpers for the work done so far this year—it’s 
always appreciated. There have been many volunteers, donations, help with having and/or going 
to get supplies, updates on the fire, etc.  
Dues collections are down to one owner and a notice is being sent to them.  
Roger reported that some are riding ATVs across people’s property and not staying on the roads; 
please make sure all your guests and children know to stay on the roads. This is especially 
dangerous with all the dry grass right now and the threat of fire, but is also not right for the 
property owners. All should feel free to nicely advise anyone they see doing this and if that 
doesn’t work, talk to their parents.  
The maintainer has been repaired at a cost of $3,435.64 for parts and transport, by Don Flock, 
who donated his labor expense. He would just like his road worked on in return, but the board 
agreed to get him a $250 gift certificate also.  
The tractor had been taken for a repair estimate, but didn’t seem like it was either fixable and/or 
worth fixing. Henry has a buyer willing to pay $2,300 for it, as is, less the expenses owed on it. 
Roger made a motion to sell it, Donnie seconded the motion, and all were in favor. Buying 
another tractor is on hold most likely until next year. We have a few people looking for good 



used ones and will see what is available or whether it’s still better for us to buy/finance a new 
one with a warranty.  
The 4 wheeler is in the process of being repaired for this year, postponing replacement until next 
year.  
The building report update: the health department had to do a test on the soil, an engineer had to 
design the septic system and a contractor will be setting the tanks and lines next week; the 
plumbing is dried in and waiting for inspection; the electrical work is in progress after a slight 
delay as the electrician is from LaVeta and didn’t want to be that far from his family during the 
fire; lots of permits and inspections are ongoing. Kathy suggested an email group for the building 
committee to keep all informed, so she will be forwarding information from Butch, the 
committee chairman, to them.  
We pay contract labor to Robert Bocock for being in charge of the water. He had to be gone for a 
week in June and Don Dorough filled in and Henry and Frances took readings for him. It was 
discussed that the % of the monthly labor be split between them accordingly as had been done in 
the past. Russell made a motion to split the contract labor with $1,150 going to Robert and $350 
going to Don; Butch seconded the motion. All were in favor.  
We will need to pick new members for the nominating committee at the annual meeting—Jackie 
Wyatt, Jean Jones and Sara Moore are the current committee. Jim asked Jackie Womack and she 
has agreed to take Jackie Wyatt’s place due to probable knee surgery this summer. We’ll also 
need people to run for the board to fill 2 positions this year as Donnie and Jim terms are up.  
It was discussed at last month’s meeting changing the annual membership meeting from the 
Sunday of Labor Day weekend to the Sunday of Memorial Day weekend to better accommodate 
board decisions and follow through for the coming year rather than meeting at the end of the 
season. According to the By-Laws, this is a board decision. Butch made a motion to change the 
annual meeting date; Kim seconded the motion. All were in favor. We will have the annual 
meeting for 2018 on Sunday of Labor Day weekend and the meeting for 2019 will be Sunday of 
Memorial Day weekend. Notification to members will be sent with ballot/election information in 
August.  
Russell had the lakes stocked with fish just before Memorial Day weekend but not before  
July 4th due to low lake water levels. If we get some good rainfall, he will have them stocked 
again, but will play it by ear for now. He also reports several sucker fish dying and he and his 
son removed them; he doesn’t know why but is glad.  



Jim reported getting a nonrenewal notice from our insurance company because of the age of 
much of our equipment, but after talking to the agent, it was reviewed and renewed.  
There was more discussion on raising the dues rather than having another special assessment to 
meet our budget needs. This year, we have saved a little money on fish and road maintenance 
since we haven’t had much rain, but had many extra expenses also. The board will be working 
on getting an accurate proposed budget of expected expenses to present at the annual meeting. 
Kim will write this up to send with the ballot/election information so members will be informed 
of the association’s current needs before they vote on the proposed increase in dues at the annual 
meeting.  
 
Paula introduced Becky Walker who will be moving here with her partner, Todd Remington, in 
the next month. She is a retired respiratory therapist and he is a retired dry wall contractor—they 
plan to live here year round.  
Kathy thanked the board for what all they have accomplished this year.  
Donnie made a motion to adjourn the meeting; Russell seconded the motion. Jim adjourned the 
meeting at 11: am.  
The next meeting will be on August 4th. 
 

 
SPLOA BOARD MEETING AUGUST 4, 2018 
Jim Dewey called the meeting to order at 10:04 am. Other board members present were Russell 
Hawkins, Butch Moore and Kim Roten. Non-board members attending were Henry and Frances 
Ford, Houston Ewing, Kathy Hawkins, Paula West, Jackie and Gary Wommack, Jack Wiseman, 
Wally and Joyce Munden, Denny Pylant and Ron Roten. 
 
Jim offered thanks to all the board members and helpers for the work done so far this year—it’s 
always appreciated. There have been many volunteers and donations that have saved a lot of 
money. The maintainer is fixed and Don Dorough has been working on the roads. The Fords take 
water samples for testing to Pueblo every 2 weeks and Butch took the 4 wheeler to Raton to get 
fixed and they don’t ask to be reimbursed—this really helps.  
All dues have been collected!! The dues collection process will be sent out with the invoices this 
year.  



The financial report is as follows: Bank account balance is $14,428.32; estimated expenses for 
the remaining part of the year are $15,000—Insurance, $7,000; Utilities, $800; Community 
Building, $1,000; Bookkeeping, $1,500; Contract Labor, $4,700. 
Jim was finally able to get into the safe deposit box at the bank. Contents were as follows: Deed 
to F2, Lot 69; Release of Liens: Leland and Rebecca Endsley, Doug Endsley; Collection Policy; 
SPLOA Monitoring Policy; Sale of Water Rights paperwork; Seller Closing Statement from 
SPLOA to the Luceros 8/6/2014, $60,000; Agreement Cancelling Lease, SPLOA and Matthew 
Lucero; Info on Terrain water sale to SPLOA; Release of Deed of Trust on loan 2010; Well 
permit info in book of Water Augmentation Plan; Honda title and bill of sale of Honda ATV; and 
amended by-laws. It would be good to go through all this in more detail and possibly keep in our 
filing cabinet here or at least keep copies.  
The 4 wheeler has been repaired for $41.02 and will be an item of discussion to replace next 
year.  
Jan Ratliff had to resign from the board as she wasn’t able to be here this summer and calling 
into meetings didn’t work. A replacement is to be appointed by the board according to the by-
laws. Jim has talked to Gary Wommack and he is willing to serve. Russell made a motion to 
appoint Gary to fulfill the remaining 2 years of Jan’s term. Butch seconded the motion. All were 
in favor.  
The Dresslers got an estimate to fix their road from Justin Tamborelli of $2,200 and asked the 
board to split the cost since we also use the road. Their bigger concern is the creek crossing just 
north of them that needs a berm to keep the creek from running down the road and/or washing 
away their cabin when it floods. After discussion, the conclusion was that this is not a board 
issue and if we help them, we would be obligated to help all tract owners comparably. Jackie 
Wommack suggested that if people wanted to donate to help them, that would be fine.  
 
Robert Bocock had to attend a funeral and was gone for 3 days, with Don Dorough taking care of 
water duties in his absence. Gary made a motion to pay Don $150 for his time out of Robert’s 
$1,500. Russell seconded the motion. All were in favor.  
The tractor has been in Trinidad for an estimate for repair and was deemed not worth fixing. A 
buyer has been found by them to buy it as is for $2,300, less what is owed for the estimate. This 
is a done deal, the guy has just been really busy and hasn’t had a chance to get it from Trinidad 
to Rocky Ford where he is. Jim and Gary will get more information from the buyer to see if it’s 
just the time needed to get it to him or if he doesn’t have space and/or money for it yet.   



We have a pie shaped lot of .45 acres that doesn’t have a great view, but doesn’t have a lot of 
traffic. Louis Manelli and his wife have expressed an interest in buying it from SPLOA. There 
are a couple of other lots for sale, one for $18,000. Jim told them $7,000 and they offered 
$6,000, but we are firm at $7,000. Louis asked if he could make a road across the greenbelt, but 
we decided no. If a survey is requested, they will pay for it. He is retired from the college in 
Trinidad doing maintenance and she is a great cook, having won several awards. 
A new nominating committee consisting of a minimum of 3 members is to be nominated and 
voted on by the Association members each year at the annual meeting. This was not done in 
2016 or 2017, so no nominating committee exists at this time. Jim Dewey is willing to run for 
reelection and Paula West is willing to run. Their names and biographies will be given to the 
accountants to mail/email out with the ballots and write-in information, including instructions on 
how to vote with a secret ballot. This needs to get to the members a minimum of 10 days before 
the annual meeting on September 2nd.  
We will also be mailing out the proposed dues increase from $225/lot to $300/lot with an 
explanation of budget needs supporting this. This will be voted on by the membership present at 
the annual meeting on September 2nd.  
We have 8-10 tract owners that pay dues and have access to their properties through our gate and 
on our roads. They get to enjoy road maintenance, fishing at our lakes, a secure gate and 
security; basically all that we get except for access to our water supply. There was discussion 
proposing raising their annual dues for their 35+ acre tracts from $135/tract/year to the $300 
proposed new annual dues for members. Russell made a motion to raise tract owner dues from 
$135 to $300 per tract owner per year. Gary seconded the motion. All were in favor.  
Jim proposes an amendment to the by-laws to say that a board member cannot be paid for 
contract labor because it is a conflict of interest. This will be voted on at the annual meeting. 
 
There was discussion of whether SPLOA should provide paper plates, napkins, plastic ware, 
cups, etc. for potluck dinners. We will get tubs for supplies but let people donate money in a jar 
to buy them or donate the supplies or everyone bring their own.  
There have been a couple of leaks in the roof of the new building. Jim and Russell were in the 
building during one downpour and it was fine with just a little leakage near the bottom of one of 
the large garage doors, but during another rain, there were 3 small leaks in the roof and a 
window. Houston caulked the window and that seemed to stop that. Jim has found the receipt for 
the building and will call to ask about any warranty.  



Paula West and others are concerned with the Archers renting out their cabin. Her concerns are 
that we don’t know who they are like we know our neighbors and that they don’t know our rules. 
He is renting to people he knows and to other Association members that need some overflow 
bedding for guests. It was discussed that paid guests are no different than guests of Association 
members. Joyce would like the rules, covenants and by-laws to be reviewed in this area as it isn’t 
very clear. In one place it says no rentals, but in another place it regulates the size of a sign for 
sale or rent. For now, please make sure your guests are aware of the rules. Property owners are 
ultimately responsible for their guests. Rules should be posted in the water cabin and the 
Archers’ cabin.  
Gary made a motion to adjourn the meeting; Russell seconded the motion. Jim adjourned the 
meeting at 11:35 am.  
The next meeting will be on September 1st. 
 

SPLOA BOARD MEETING SEPTEMBER 1,2018 
 
Jim Dewey, President, called the meeting to order at 9:08 am. Board members present were: 
Russell Hawkins, Roger Gary, Butch Moore, Gary Wommack and Kim Roten. 
 
Others present not on the board: Ron Roten, Jean Jones, Mike Jones,Trey Jones, Henry and 
Frances Ford, Houston Ewing, Wally Munden and Dwight Jackson. 
 
Roger, Treasurer, went over the financial report and the proposed budget for next year.  
 
Jim discussed the proposed amendment change to say Board members can’t hold paid positions 
for SPLOA as it could be seen as a conflict of interest. The members will vote on this at 
tomorrow’s annual membership meeting. 
 
Jim went over our collection policy that has been in place since 5/15 and is posted on the 
website. 
 
The tractor has been sold for $1,750. 
 
The lot discussed at the last meeting for sale by SPLOA, F2 L69, has been sold to Louis and 
Connie Mantelli for $7,000.  
 
Water report: we owe the state 10,000 gallons of water at this time. We will quit producing water 
on 9/15/18, but the tanks should have enough water to last those staying past that. Jim thought 
we could keep some water in some of the tanks and either Robert (Bobby) Bocock, Don 



Dorough or Randy Bocock, could drain later. Henry said if all the tanks are full on 9/15/18, there 
will be plenty of water into October, but the tanks can’t just be drained. The lines have to be 
drained, too, and not until the tanks are drained. A valve at L1 is slightly leaking and needs to be 
replaced while it’s empty. Henry and Frances will be leaving on 9/8/18, so Bobby will be taking 
the last LT2 sample which must be kept between 33-40 degrees, to Pueblo on September 17-
19th. 
 
The members will need to pick a nominating committee for the next board elections. This will 
not be until May 2020 because of moving the annual meeting next year from Labor Day 
weekend to Memorial Day weekend. Jackie Wommack and Jackie Murrell have both said they 
will be on it. After some discussion about moving the meeting from Sunday at 1 pm to Saturday 
at 1 pm, it was decided to leave it on Sunday for those that can’t get here by Saturday at 1 pm. 
 
There was discussion about looking for a new tractor. We need to pick a committee to research 
with a person in charge that the committee reports to, preferably someone that is knowledgeable 
about our needs and tractors. Dwight Jackson asked about leasing; he and Randy will check on it 
in Trinidad. Gary thought this would be very inconvenient to not have it available when we need 
it. Justin Tamborelli was mentioned but he has a high hourly rate and charges for his travel time. 
 
Discussion about the proposed dues increase included the fact that even with an increase, we will 
have no reserve funds for an emergency. As a non-profit, we can’t make a profit, but we can 
have money in the bank for emergencies. It will need to be mentioned at the annual meeting 
tomorrow, that if the dues increase doesn’t pass, a special assessment will have to be made. 
 
Gary will check on road base as some think what we’re getting for SPLOA isn’t as good as what 
is on the County Road.  
 
Butch will check on a solar panel and light to keep rats out of the tractor. 
 
Gary made a motion to adjourn. Butch seconded the motion. The meeting was adjourned at 
10:15 am. 
 
SPANISH PEAKS LANDOWNERS ANNUAL MEMBERSHIP MEETING MINUTES 9/2/18 
 
Jim Dewey, President, called the meeting to order. All board members were present: Jim Dewey, 
Russell Hawkins, Roger Gary, Kim Roten, Butch Moore, Donnie Westfall and Gary Wommack. 
 
Jim asked for a moment of silence for those who have passed away this past year:  Sue Smith, 
Jerry Bocock, Janie Brown, Russell Savage and Dennis Murrell. He apologized if anyone was 
missed. 
 



Everyone who has helped with the community building and/or donated items for use in it were 
asked to stand and be recognized, with special recognition going to Houston and Glenda Ewing 
for the framing and building on the inside. 
 
Jim thanked the Board Members for their service. Russ is Vice President and takes care of the 
fish and lakes. Roger is Treasurer and takes care of paying bills and finances. Kim is Secretary 
and takes care of minutes. Thanks also to Henry Ford for maintaining the website and taking care 
of mailing out ballots and notices to members. 
 
If any association member has a question about any board decisions, they can ask any board 
member at any time and come to board meetings.  
 
The By-laws voting procedure was reviewed before proposing the amendment change. Each 
primary lot gets one vote and the amendment will pass with a majority vote of the members 
present or by proxy. Jim then explained that the change would say Board members cannot accept 
pay for services provided as this could be a conflict of interest. Discussion included: some 
thinking it wouldn’t be an issue as all members have a vested interest in SPLOA; one asked if 
there had been a problem and there has not; another thought it was a good idea. Representatives 
for each lot were asked to stand, a vote was taken and counted by Wally Munden and the 
amendment passed with a majority. 
 
The Financial Report: We currently have $11,000 in a money market account which is from the 
water cabin rentals, and $20,000 in our checking account; after expenses for the rest of this year, 
we will carry over approximately $3,500. 
 
A member asked why we need the expense an accountant/bookkeeper if we have a Treasurer 
who pays our bills and keeps track of our money. Jim explained that we’ve had one as long as he 
can remember, we have just recently changed to a firm in Trinidad due to the death of the 
previous bookkeeper, Charlene Palmer, last December. The accounting firm provides a monthly 
Profit & Loss statement. Roger gives them all our deposits, expenses, invoices, prepares the 
annual tax return, etc. and they send out dues notices to members. The expense for this firm is 
about the same as Charlene. It was discussed posting the P&L every month somewhere for 
members to see. It was decided that members could sign up for it by email and it would be 
posted on a bulletin board at the community building and possibly other places around the 
association, but not on social media or the website, as we don’t want our financial information 
that public. A member asked about the audit discussed last year and Jim explained that when the 
new firm in Trinidad took over, they received all of Charlene’s information, and at a fee of 
$1,700, reconciled it all within pennies except for $266 left in the Idaho account. 
 
The need for a ATV or side-by-side discussion was next. The 2007 model we have needs to be 
replaced. A member asked why we need a $10,000 ATV. We don’t know exactly how much 



until we research it more. Robert Bocock, the current water man who uses it, said a new ATV is 
$6,200 and a side-by-side is $9,000 and thinks the ATV would be best.  
 
The maintainer has been repaired by Don Flock, a member of SPLOA, at no labor fee and 
$3,600-3,700 for parts only. It can be used to scrape the roads, but because of all the rocks, road 
base will still be needed, and working the road base is why we need a new tractor. The road 
going to the Westfalls and Cindy Jones and Sarah Moore’s has gotten bad this summer and 
hasn’t been worked because of our lack of equipment.  
 
Discussion about the dues increase was next up. If the dues increase doesn’t pass, the board will 
need to pass a special assessment to cover expenses. Some multiple lot owners feel like they’re 
supporting single lot owners because dues are assessed per lot, but he only gets water, fish, etc. 
for one lot, whereas taxes are assessed proportionate to what is on the lot. Another member 
pointed out that SPLOA only has 102 water taps available from the state and we have 200 lots, 
so selling extra lots won’t fix the issue. Another member pointed out that members who are here 
all summer are working and volunteering for everyone. Various options of raising the needed 
increase in income were discussed. Another member who has been in SPLOA for 25 years, said 
their previous place was a timeshare and dues back then were $325/year, so they feel our dues 
even with the proposed increase are very reasonable. Jim pointed out that down the County Road 
in Spirit Mountain, dues are $320 and they don’t get anything for that, no water, no fish, no road 
maintenance. A member has a friend over the mountain in Cuchara where dues are $720 and 
they get nothing, as well. Lot representatives were asked to stand and vote. Wally counted and 
the vote passed with more than ⅔, 27 for, 2 proxy votes for and 8 against.  
 
Wally announced the election results for board members: Jim Dewey was re-elected and Paula 
West will replace Donnie Westfall.  
 
Jackie Wommack, Jackie Murrell, Joyce Munden, Glenda Ewing and Teri Padilla volunteered to 
be on the nominating committee for spring 2020 board elections. Cindy Jones made a motion to 
accept these volunteers for the nominating committee; Henry Ford seconded the motion. All 
voted in favor. 
 
A member asked about the small lock on the gate placed by San Isabel Electric; it was felt that it 
could be easily cut off compared to the big one we invested in. We will look into seeing if they 
will put one that is comparable to ours on there. 
 
The Annual Member Meeting will be moved to Sunday, Memorial Day weekend next year 
instead of Labor Day weekend, to better plan for the coming season. All agreed to have a report 
and potluck on Labor Day weekend, too.  
 



Robert Bocock gave a water report: the spring will be shut off September 15, 2018, and the tanks 
will be drained October 1st. Frances will check with the state as some members would like the 
tanks to be drained a little later. Robert resigns as water man so we’ll need a replacement for 
May 1, 2019. 
 
A member asked if you have a storage building, does it have to be built on site. The answer was 
no, only the primary building on the lot has to be built on site.  
 
Jim made a motion to adjourn the meeting; Kathy Hawkins seconded the motion and the meeting 
was adjourned at 2:30 pm. 
 


